District Health Assessment for Multiple District 324 through October 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 180 0 180 0% 4 1 3 5745 0 5745 435 142 293 5.37% 5,871 32 18% 5 0 100% 11% 1% 21% 36 12
324A2 221 0 221 0% 7 0 7 9155 0 9155 417 297 120 1.33% 9,390 4 9% 0 0 0% 25% 1% 36% 60 15
324A3 103 0 103 0% 5 0 5 3624 0 3624 241 68 173 5.01% 3,398 35 13% 0 0 0% 0% 0% 43% 30 10
324A4 134 1 135 100% 4 0 4 5071 19 5090 306 101 205 4.20% 5,294 38 13% 0 0 0% 0% 0% 27% 32 10
324A5 59 0 59 0% 1 1 0 2044 0 2044 128 71 57 2.87% 2,022 35 22% 6 20 0% 14% 7% 44% 12 6
324A6 145 0 145 0% 4 2 2 5130 0 5130 300 228 72 1.42% 4,773 35 23% 7 26 50% 0% 0% 37% 32 19
324A8 62 0 62 0% 0 1 -1 2345 0 2345 32 60 -28 -1.18% 1,925 38 26% 8 23 0% 21% 6% 44% 10 4
324B1 97 0 97 0% 0 0 0 7074 0 7074 293 269 24 0.34% 5,952 73 6% 0 0 0% 22% 1% 36% 25 6
324B2 170 2 172 100% 0 2 -2 12828 267 13095 263 405 -142 -1.07% 12,012 75 1% 11 303 100% 8% 3% 24% 35 13
324B3 172 0 172 0% 3 4 -1 6769 0 6769 284 164 120 1.80% 7,347 39 19% 4 45 50% 30% 7% 53% 35 8
324B4 137 0 137 0% 8 0 8 5140 0 5140 935 95 840 19.53% 4,421 38 12% 0 0 0% 0% 0% 27% 33 9
324B5 79 1 80 100% 7 0 7 3593 15 3608 219 39 180 5.25% 3,212 45 20% 0 0 0% 15% 0% 56% 15 3
1559 4 1563 100% 43 11 32 68518 301 68819 3853 1939 1914 2.86% 65,617 44 15% 7 417 55% 12% 2% 36% 355 115
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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